Interim Ministry Resources

Foreword
Chapter 1 Interview
Contents 1
Introduction 2
Reflections and Resources(1)
# Page  Topic
1) 5 Agassiz and the Fish by a student
2) 6 Gaining information and insight
3) 7 Theological praxis
4) 9 Practical theology
5) 12 Presenting situations become learning occasions
6) 13 One beggar telling another beggar
7) 13 Brief is better
8) 16 The Diary of a Country Priest
9) 17 Pointing out and pointing to
10) 18 Seminary can’t do everything...
11) 19 There is no way | could have anticipated...
12) 21 What keeps you going?
13) 22 Three types of interims: sustaining, energizing, intervening
14) 29 Variations in models of interim ministry
15) 38 Preparation for interview
16) 40 Interview
17) 41 Manage expectations
18) 41 To consent or not
19) 41 Following the consent of the appointment
20) 43 Bulletin and newsletter announcements
21) 44 Continuous employment
22) 44 Proposed Letter of Agreement for Interim Pastoral Ministry
23) 48 Addendum to Letter of Agreement for Interim Pastoral Ministry
24) 49 Conversations with synod staff about possible assignments
25) 49 An assignment, not a gig
26) 49 No Guitar, Not Right Fit
27) 49 Moving for me is a process and not an event
28) 50 Re-upping at age 65
Contents 1
Resources (2)
# Page  Topic
2
1) 2 Call Process
2) 4 Characteristics
3) 4 Denominational Organizations
4) 5 Gifts
5) 5 Goals
6) 6 Habits
7) 7 Interim
8) 7 Interim Ministry
9) 12 Interim Pastor
10) 14 Needs Assessment
11) 14 Outcomes
12) 15 Process
13) 15 Pulpit Supply
14) 15 Qualities
15) 16 Rationale
16) 17 Skills
17) 22 Traits
18) 23 Transition
19) 26 Transitional Pastor

Discernment for Entering Specialized Interim Ministry (3)
When a Synod Council Previously Agrees to Allow an Interim Pastor to be Available for a Regular Call to the Congregation Served (4)
Interview Handout (5)



Chapter 2 Start

Contents 1
Care
Introduction 2
Reflections and Resources (1)
# Page  Topic
1) 9 People want to know if the interim pastor cares about and for them
2) 20 Caring Conversations
3) 20 From lament to praise
4) 21 Active listening
5) 22 Relationships
6) 23 Emotional intelligence
7) 23 Who cares?
8) 23 Visit the hospitalized, homebound, and nursing home residents ASAP
9) 26 Relational bids
10) 27 When members move away
11) 27 Who are Tom and Jerry?
12) 28 Bingo wins again
13) 28 Foolish Pleasures
14) 28 Visitation Ministry
15) 29 Power of music
16) 30 Meet and Greet
17) 30 Entry into a New Congregation
18) 31 Learn names as quickly as possible
19) 32 Bulletin boards for staff and council
20) 32 Encouragement
21) 33 Stay in touch
22) 33 Show up
23) 33 Make an appearance
24) 34 Notice people
25) 34 Take an interest
26) 34 Table fellowship
27) 37 Just askin’
28) 38 Congregation and community cookbooks
29) 38 A trip to the post office
30) 39 Local Context
31) 39 Walking around the neighborhood
32) 42 Jesus didn’t have an office
33) 42 Theological reflection
34) 43 “Invest in the people, and it will pay dividends”
35) 43 Build social capital
36) 44 Being attentive
37) 44 People like a pastor they can relate to
38) 44 “Hi. How are you?” — NOT!
39) 45 Make references to the history
40) 45 Caring on a Personal Level
41) 45 Angel of mercy
42) 46 Hospice care
43) 46 Pastoral care in the context of total pastoral ministry
44) 46 Pastoral care during the COVID-19 lockdown
Contents 1
Competent
Reflections and Resources (2)
# Page  Topic
1) 2 Competent
2) 7 Recognition
3) 8 Getting off to a good start
4) 8 Faster Pastor
5) 16 Slower Pastor
6) 16 Prove it deal
7) 16 Low maintenance
8) 17 “Pay the rent”
9) 18 Accompaniment
10) 18 Get ahead of the curve
11) 19 Geometry comes in handy after all
12) 19 Flexible

13) 20 Technological savvy



14) 20 “If you can’t get out of it, then get into it.”
15) 21 Manage expectations
16) 23 Build relationships with the leadership
17) 24 Hammer not the only tool in the tool box
18) 25 “Be strong and of good courage...”
19) 28 Plug away
20) 30 Start out with a bang
21) 30 Count on
22) 31 “In good hands”
23) 31 Pastor introduced to the congregation and the community
24) 34 Listening sessions
25) 38 Demonstrating basic competence
Resources 39
Contents 1
Concerns
Introduction 2
Reflections and Resources (3)
# Page  Topic
1) 8 Ability to address concerns
2) 17 Communication
3) 31 Faith formation
4) 37 Confirmation
5) 42 Youth Ministry
6) 50 Entertain or engage?
7) 53 Upstairs/downstairs church
8) 53 Young people
9) 57 Women'’s ministries
10) 59 Men’s ministries
11) 61 Learning community
12) 62 Outreach and inreach
Contents 1
Reflections and Resources (4)
# Page  Topic
1) 2 Building trust in the office of pastoral ministry
2) 3 Behavior of pastors who leave under duress
3) 26 7 Deadly Sins of Leadership
4) 29 Spiritual abuse
5) 32 Know it all or know nothing?
6) 32 Studying at the seminary no guarantee
7) 34 When pastors leave the ministry
8) 39 Self-assured
9) 40 Hanging on for the money
10) 40 Unifier or polarizer
11) 40 Unifier or provocateur
12) 40 Dial it down
13) 41 Drama Queen
14) 42 A ministry of respect or a ministry of resentment?
15) 50 Mending broken trust after sexual impropriety
16) 52 Mending broken trust after financial impropriety
17) 57 Following a short-term pastorate, which followed a long-term pastorate
18) 59 Edges
19) 59 Clergy centered to congregation focus
20) 59 Following a case of mental incapacity
21) 61 Clergy centered to community orientated
22) 61 Contextual differences
23) 61 Both ends of the radio dial
24) 62 Avoid cultural condescension
25) 62 Clamoring for change: Whose needs are being met?
26) 63 Indebted to whom?
27) 63 Heroic
28) 63 Displaying weariness as a defense mechanism
29) 63 When being well-intentioned doesn’t work
30) 64 Tempering expectations
31) 65 Following a long-term pastor
32) 67 Did not end well
33) 67 On being reflective



Contents 1
Reflections and Resources (5)

# Page  Topic

1) 2 Life is difficult

2) 5 Expect rejection

3) 10 Expect resistance

4) 13 Expect sabotage

5) 17 Expect criticism

6) 22 Expect to be contested

7) 23 Expect to be triangled

8) 27 Expect conflict

9) 27 Expect difficult behavior

10) 27 Expect the unexpected

11) 28 Deal with the emotional dynamics of the transition period

12) 35 Polarity Management

13) 37 In praise of independent thinking

14) 37 Figuring out the situation

15) 38 Congenial disputation

16) 39 What is right? not Who is right?

17) 39 Solve problems

18) 41 Irritating personalities

19) 42 Debt, debt, debt...

20) 43 Beholden to benefactors

21) 44 Fascinating

22) 44 More than one side

23) 44 Take a stand but stay in touch

24) 45 Hold one’s own

25) 45 Unwritten rules of the church kitchen

26) 46 Digital Divide

27) 47 Keep going

28) 48 When necessary, punt

29) 49 Walk away

30) 50 Save your chips

31) 50 Stay on your toes rather than sit back of your heels

32) 52 Do the right thing and cover your backside

33) 54 Choose your battles

34) 55 Watch your back

35) 55 Avoid the big hit

36) 56 Watch your step

37) 56 Tender-hearted and tough skinned

38) 57 Somewhere between Pollyanna and cranky

39) 58 The right touch

40) 58 Scalpel or sledgehammer?

41) 59 Moving from “Oh, no” to “Oh, yes”

42) 59 Partnership or Partisanship

43) 63 Losing a church member

44) 63 Perturbing the system

45) 63 Don’t mess with success

46) 64 Where have the years gone?

47) 64 On graciously accepting a compliment

48) 64 Recall the appreciative cards
Contents 1
Reflections and Resources (6)

# Page  Topic

1) 2 Sense of entitlement

2) 8 Generation Snowflake

3) 9 Warning against sloth

4) 15 Christendom to post-Christendom

5) 17 Where have the men gone?

6) 20 Under the skin or not

7) 20 Power groups

8) 20 Type A Personalities

9) 21 Obdurate

10) 21 When insight does not work

11) 22 Member turns hostile in the church office

12) 23 The road or the ditch

13) 23 Anonymous letters

14) 24 Incivility



15) 27 Energizers and drainers

16) 29 Beware of the angry outbursts
17) 29 Beware of the bully
18) 32 Jezebel
19) 35 Unintended consequences
20) 35 Matriarch diatribes: Fight or flight?
21) 36 Catty
22) 38 Thelma and Louise
23) 38 Hovering presence
24) 38 Resentment towards pastor's compensation
25) 40 “If momma ain’t happy, ain’t nobody happy”
26) 40 Crocodile tears
27) 41 Insistent on things done her way
28) 41 Power more decentralized
29) 43 Nurse Ratched
30) 43 Over-functioning mothers as evidenced by under-functioning sons
31) 45 When a staff member undermines
32) 45 Retired office staff
33) 45 Squawking of a wet hen
34) 45 Bitter old lady syndrome
35) 46 Decorating the Christmas tree
36) 46 Roast preachers
37) 47 Survive the nitpicker
38) 47 Older sibling syndrome
39) 48 Entitled Demander
40) 49 Gotcha or gotcha?
41) 49 Crabby
42) 49 Cranky
43) 50 Check in or check up
44) 51 Checked out
45) 51 Us-them
46) 52 On side-stepping a charging ram
47) 53 Stay above the fray
48) 53 Guess who is sitting in the front of the church
49) 54 Pray for the best and prepare for the worst
50) 54 What kind of campfire?
51) 56 Thrown into the fire
52) 56 Demine landmines
53) 57 One should not make idle offers one cannot follow through on
54) 58 Beware of the dog that...
55) 61 Service Provider
56) 61 To thank or not to thank
57) 61 Sneer
58) 62 Monkeys
59) 63 Watch out for the enforcer(s)
Contents 1
Resources (7)
# Page  Topic
1) 2 Accountability
2) 4 Aggressors
3) 5 Anger
4) 9 Antagonism
5) 11 Anxiety
6) 13 Argue
7) 13 Blame
8) 14 Breakdowns
9) 15 Chaos
10) 17 Clergy Killers
11) 19 Complain
12) 21 Conflict
13) 55 Confront
14) 56 Congregation Splits
15) 57 Controversy
Contents 1
Resources (8)
# Page  Topic

1) 2 Crisis



2) 5 Dialog

3) 6 Differences

4) 7 Difficult Behavior

5) 20 Difficult Conversations

6) 26 Disagreements

7) 27 Discouragement

8) 30 Disputes

9) 31 Divisions

10) 33 Dragons

11) 34 False teachers

12) 35 Fight

13) 36 Forgive

14) 41 Health

15) 56 Impasse

16) 57 Intractable

17) 58 Manipulation

18) 59 Mean Churches
Contents 1
Resources (9)

# Page  Topic

1) 2 Mediation

2) 8 Negative

3) 10 Negotiate

4) 13 Pastor Abuse

5) 14 Pharisee

6) 16 Quarrel

7) 17 Racial Tension

8) 18 Reconcile

9) 20 Sacred Cows

10) 22 Scandals

11) 22 Sexual Immorality

12) 23 Sexual Misconduct

13) 47 Sociopath

14) 49 Systems

15) 60 Takeover

16) 60 Tradition

17) 60 Troll

18) 61 Troublemaker

19) 61 Troublesome People

20) 62 Win-Win Negotiation

Chapter 3 Worship

Contents 1
Introduction 2
Reflections and Resources (1)
# Page  Topic
1) 13 Pray, praise, and give thanks
2) 13 Glorify God and enjoy God forever
3) 14 Practice for eternity
4) 15 Choices
5) 16 Narcissus or Jesus?
6) 19 With or apart?
7) 20 Ultimate and penultimate
Contents 1
Reflections and Resources (2)
# Page  Topic
1) 2 What happened?!
2) 3 It's Not Your Parents’ Church Anymore
3) 4 Loss of clout
4) 4 Heracles or Jesus?
5) 5 Bleachers or pews?
6) 8 Wrestling and guns
7) 8 Mow the grass
8) 9 Increasing activities for youth on Sunday mornings
9) 9 Stadiums have become shrines and cathedrals along the lines of the Roman Coliseum



10) 11 Is television the new home altar?

11) 14 Have casinos and shopping malls replaced churches and synagogues?
12) 17 The more urban, the less religious
13) 18 Creation worship or Creator worship?
14) 19 Boat or ark?
15) 19 What's more interesting?
16) 20 Venture out in bad weather
17) 20 Do your own thing or do the will of God?
18) 21 Self-interest or Great Commandment?
19) 22 Epicurean or Christian?
20) 23 Life’s Equation
21) 24 Amnesia or awareness?
22) 24 Increasing prosperity
23) 25 The Age of Decadence
24) 26 Creature comforts
25) 27 Inconvenient
26) 28 Self-absorption or divine adoration?
27) 30 By whose authority?
28) 30 True happiness
29) 31 Cosmic Therapist or Jesus Is Lord?
30) 32 Bars and churches
31) 32 Golden arches or church steeples?
32) 33 Eating out
33) 34 Who’s minding the store?
34) 34 Attitude of accommodation
35) 34 Golden Calf or God Almighty?
36) 36 Profit/loss statement
37) 36 What's it worth?
38) 37 Diminished expectations
39) 37 From center to periphery
40) 37 Universalism undermines urgency
41) 38 Philosophical question for the universalists
42) 42 Diminishment of the eschatological and enhancement of political
43) 42 Make a difference
Contents 1
Reflections and Resources (3)
# Page  Topic
1) 2 What happened?!
2) 2 Competition from televangelists
3) 2 Electronic church
4) 3 Couches or pews?
5) 3 Google or God?
6) 4 Pray to God or text on the phone?
7) 5 Hyper-individualism
8) 7 Do it yourself
9) 8 Eastern religions
10) 8 Where are the other nine?
11) 9 Don’t have time...
12) 10 Too busy
13) 10 Less than the Nominal of Hatch, Match, Dispatch
14) 11 Attract or distract?
15) 13 Church sanctuary or county jail?
16) 14 If people don’t want to show up for compensated work, will they ever want to engage in the work of worship?
17) 15 How do you expect the new pastor to come on the scene and magically attract people to church?
18) 15 Duty replaced by discretion in change of generations
19) 17 Duty replaced by discretion as evidence in constitution language
20) 18 The older generation is passing away, while the younger generations are staying away
21) 20 Changing migration patterns
22) 20 Faithful widows
23) 21 So much for sermon notes
24) 21 Exhaustion
25) 21 Young parents not coming back
26) 22 Blue and red
27) 23 Activities that undermine the command to rest on the Sabbath
28) 24 Left behind?
29) 24 Increased mobility
30) 25 Indifference and persecution

31) 28 Regular attenders attending less regularly



Where are the Chreasters?

Taking the long view on attendance at services of worship
1030 - 1536 — 2018

Secularism in Western Europe: Can this country be far behind?
Reasons people do not go to church

From turning point to tipping point

End of the alphabet

Decline of religion

Services of worship during COVID-19

Services of worship after COVID-19

“Why do we do what we do? Is God at the center?”

“Soother of anxieties” or “Caller of persons to salvation™?

Vital signs in the body of Christ

Worship planning honors tradition and offers innovation

Moving from conform to recommend

Gathering and Sending

Offering the gift of the Sabbath practice for worship and rest

Third Place

Worship planning in the past

Making the transition from Lutheran Book of Worship and With One Voice to Evangelical Lutheran Worship
Testimony in services of worship

Repentance in services of worship

Stand for something

A place for lament

Is the Bible to be read through the prism of Law/Gospel or from the perspective of political correctness?
Welcome statement on church sign

Strong, Loving and Wise

Pace for leading services of worship

A worship leader is called to be calm and confident rather than clever and cute
Should a pastor carry the baby in baptism?

Act like you've been there before

Now, it takes increasing intentionality to get people in the doors
Reasons for coming to services of worship

Sensitivity to people with intolerances and allergens

Considerations on the number of services of worship

Considerations on proposal to close churches to make for one service of worship in one church
When the unthinkable happens

Prepare for emergencies during services of worship

Entertain or engage?

Organ/Band Driven rather than Traditional/Contemporary terminology
Primary role of church musicians is to support assembly singing
Praise bands: performative or participative?

Dance band or lounge act?

Gathering-Word-Meal-Sending or Music-Message

Respect for those in attendance no matter how many

Who shall preside at Holy Communion?

Let the liturgy do its work

Is all this acclamation by applause necessary?

Cut the chatter

Prayers of intercession

Name names?

Be careful what you pray for

Recommendations of a consultant

Worship Committee

Should surveys be used to make decisions on scheduling services of worship?
Who picks the hymns?

Without accompaniment

Recorded message and/or music

Stoles with team colors?

Whose needs are being served?

Two streams of congregation music

One pastor, three churches, three worship books

Should liturgical congregations try something else to see if it works?
What about projection?

32) 29
33) 30
34) 31
35) 32
36) 33
37) 34
38) 34
39) 34
40) 35
41) 37
Contents 1
Reflections and Resources (4)
# Page  Topic
1) 2
2) 2
3) 2
4) 5
5) 7
6) 7
7) 8
8) 18
9) 19
10) 20
11) 20
12) 23
13) 25
14) 26
15) 30
16) 31
17) 32
18) 33
19) 33
20) 33
21) 39
22) 39
23) 40
24) 41
25) 43
26) 47
27) 48
28) 49
29) 49
30) 50
31) 50
32) 50
33) 52
34) 52
35) 52
36) 52
37) 56
38) 56
39) 57
40) 57
41) 57
42) 58
43) 58
44) 59
45) 60
46) 60
47) 60
48) 61
49) 63
50) 63
51) 64
52) 64
53) 65
54) 65
55) 67

Maybe there is hope for liturgical congregations after all...



Contents

1

Reflections and Resources (5)

# Page  Topic

1) 3 Invite and involve

2) 12 Variety in services of worship

3) 14 Publications used to invite and involve

4) 15 Invite to and involve the children, youth, and families in services of worship
5) 19 Affirm the gift of marriage and family

6) 19 Commemorate the lives of exemplary witnesses

7) 21 Lift up women’s ministry

8) 21 Remember members in the prayers of intercession

9) 21 Emphasize connections to the wider church

10) 22 Employ a variety of music styles

11) 23 Interpret holidays and designations

12) 23 Maximize seasons of Advent and Christmas

13) 24 Seek the welfare of the community

14) 24 Offering community services of worship

15) 24 Ideas for enriching communal worship life

16) 24 Invite and involve members in service of worship leadership roles
17) 25 Share the services of worship with a wider audience

18) 25 “We’re here!”

19) 25 What to do with the welcome and announcements

20) 26 Planning for services of worship

21) 26 Ceremonial binder

22) 27 Vestments

23) 27 Altar Guild

24) 28 Communion distribution

25) 29 Communion registration

26) 30 Acolyte Ministry

27) 32 Prayer for sending of communion and blessing of the prayer shawls
28) 32 Receiving lines

29) 32 Computing average worship attendance

30) 33 Saturday 5pm worship service

31) 33 Deer hunting and Thanksgiving

32) 34 Variety in services of worship not intended to be a pick and choose buffet
33) 34 Service times

34) 35 Whether service cancellations because of severe weather
35) 37 Fellowship

36) 37 Clarify and simplify

37) 38 Bulletin covers

38) 38 Food

39) 39 Cocktail tables in a Lutheran church

40) 39 Sanitation at Holy Communion

41) 40 Pretzels for the children at Holy Communion

42) 40 Holy Communion on Thanksgiving Eve/Day?

43) 40 Shall the elements of Holy Communion be extended to a Muslim?
44) 41 Creed

45) 42 Lord’s Prayer

46) 43 Change in technology leads to the use of more paper

47) 44 Trees for Jesus

48) 44 Whether printed bulletins

49) 44 On not over-functioning as a worship leader

50) 44 Intercessions are prayers and not homilies or announcements
51) 45 Prayers from the assembly

52) 46 What about those verbal announcements?

53) 46 Welcome

54) 46 Firm hand shake

55) a7 To hug or not?

56) 47 Flowers for festivals

57) a7 Poinsettias, palms, lilies, and geraniums

58) 48 When does the evergreen tree go up?

59) 49 Flowers at the altar

60) 49 Be prepared

61) 50 Double Check

62) 51 No such thing as a perfect game

63) 52 Farm Boy

64) 53 Start time

65) 53 Carillons: Current or Christendom?

66) 53 Prelude or Gathering Music, Postlude or Sending Music?



67) 53 Ringing the church bell
68) 54 Designated bell ringer
69) 55 Downsizing the high pulpit
70) 55 Dress up or dress down?
71) 55 Rest and worship at the same time
72) 56 What about restless children in worship?
73) 57 Usher
74) 59 Recorded music and projection
75) 60 Entering the brave new world
76) 61 Preferred times for Sunday services of worship
77) 61 Making service times work in a parish
78) 62 Services of worship at times other than Sunday morning
79) 63 TED Talks
80) 64 Beyond welcoming to being inviting
81) 64 | keep reminding myself of the theme: Invite and Involve
82) 64 Offering services of worship during the COVID-19 shutdown
Contents 1
Worship Planning and Resources (6)
# Page  Topic
2 Calendar
4 Beginning a New Year
6 Epiphany of Our Lord
7 Members to be remembered in the prayers of the church
8 Baptism of Our Lord
14 Time after Epiphany
15 Service of Prayer for Christian Unity
16 Annual meeting of the congregation
16 Installation of Leaders in the Congregation
16 Souper Bowl of Caring
17 Commemoration of Saint Valentine: Celebration of Love and Marriage
19 Transfiguration
22 Foundations of Our Faith Lenten Services
33 Seven Last Words from the Cross
35 Continuing in the Covenant of Baptism
38 With Awe and Love: A Midweek Lenten Series Based on Luther's Small Catechism
39 Lenten Services
40 First Sunday in Lent
41 Amazing Grace
42 Women of the ELCA Bold Women'’s Day
43 Luther Park Bible Camp
43 Daylight saving time
43 Commemoration of Patrick, Missionary to Ireland
46 Lutheran Social Services Shared Ministry Sunday
47 Sunday of the Passion/Palm Sunday
49 Holy Week
49 The Three Days
50 Maundy Thursday
51 First Communion
53 Good Friday
Contents 1
Worship Planning and Resources (7)
# Page  Topic
2 Calendar
4 Easter Vigil
4 Resurrection of our Lord
5 Easter Day
6 Easter Season
6 Holy Humor Sunday (Bright Sunday)
8 Hands of Risen Christ — Second Sunday of Easter, Years A, B, C
9 Thanksgiving for Workers in the Church
10 World Malaria Day
11 Walk to Emmaus - Third Sunday of Easter, Year A
12 Good Shepherd Sunday — Fourth Sunday of Easter, Years A, B, C
12 Stewardship of Creation
16 Companion Synod Sunday
17 Mother’s Day
20 Norwegian Rite of 1889



27 People of the Way - Fifth Sunday of Easter, Year A

28 Honor Sunday
28 Day of Pentecost
30 Memorial Day Weekend
32 Season of Pentecost
33 Holy Trinity
34 Blessing of High School Graduates
35 Start the Summer Our Right
36 Litany for Towns and Neighborhoods
36 Blessing of Bicycles and Other Wheeled Things
36 Travels, Trips, and Journeys: A Service of Word and Song for Summer
36 Blessing for Travelers
37 Northwest Synod of Wisconsin
37 Father's Day
40 Refugee Sunday
41 Gospel Music
42 Independence Day
43 Christmas in July
43 Lord’s Prayer - Luke 11:1-13 17PentecostC — 2016
45 Commemoration of Lutheran Composer, J. S. Bach
48 County Fair Service
48 Commemoration of Mary, Mother of Our Lord
50 Christian Bluegrass Music
51 Bless the Years: Honoring Older Adults
54 Faith in Daily Life

Contents 1

Worship Planning and Resources (8)

# Page  Topic

2 Calendar
4 Remember Your Baptism
4 Rally Day
5 Blessing of the Backpacks
5 Holy Cross
7 Remembering our Members in Prayer
7 Blessing for Teachers and Students
7 A Whole Lot of Blessings Going on Here
9 Rite of Confirmation
11 Commemoration of St. Francis of Assisi
14 World Communion Sunday
15 Global Church Sunday
15 Discovering and Sharing Our Gifts
15 Blessing of Quilts
16 Whose Birthday Is It, Anyway?
17 October Worship Fest
22 Commemoration of Luke, Evangelist
27 Lutefisk Dinner
29 Bread for the World Sunday
30 Reformation Day
31 Presentation of Bibles
31 Turn your clocks back
31 All Saints Day
34 Women of the ELCA Thank Offering
34 Blessing for Veterans
36 Harvest Festival
37 Blessing for Hunters
37 Service of Thanksgiving
39 Stewardship Sunday
39 Christ the King
41 Advent Service of Readings and Carols
42 Assistant to the Bishop to preach
43 New members to be received
43 Season of Advent — Watch, Prepare, Rejoice, Behold
43 Advent Lessons and Carols
44 Advent
46 Commemorations in Advent
a7 Sunday school presents The Twelve Days of Christmas: The Meaning Behind the Song
48 Christmas Programs for Children

48 Longest Night: A Service of Longing and Hope



50 Have a Mary Christmas
51 Christmas Sunday
51 Invite Others to Christmas Services with You!
51 Nativity of Our Lord: Christmas Eve
53 Nativity of Our Lord: Christmas Day
53 Nativity of Our Lord: Christmas Day Services
53 Christmas
56 The Holy Innocents, Martyrs
56 Post High School Student Recognition
58 New Years
Contents 1
Occasional Services for the Assembly (9)
# Page  Topic
2
3 Marriage
25 Funeral
35 Blessing of a Dwelling
Contents 1
Resources (10)
# Page  Topic
1) 2 Altar
2) 3 Art
3) 4 Assisting Minister
4) 4 Attendance
5) 10 Band-based worship
6) 11 Benedictions (spoken)
7) 12 Benedictions (sung)
8) 12 Bible
9) 14 Black Church
10) 15 Characteristics
11) 15 Choir
12) 17 Contemporary
13) 19 Copyright
14) 21 Culture
15) 22 Discipleship
16) 23 Diversity
17) 25 Drama
18) 25 Early Church
19) 26 Emerging Worship
20) 27 Essence
21) 28 Eucharist
22) 29 Evangelical Lutheran Worship
23) 31 Experience
24) 32 Faith Practices
25) 33 Festivals and Commemorations
26) 34 Gathering
27) 35 Generations
28) 37 Godparenting Sunday
29) 38 Greeters
30) 40 Guests
31) 43 Guitar
32) 44 Holy Communion
33) 45 Hospitality
34) 46 Intercessions
35) 47 Interim Ministry
36) 48 Jazz Vespers
37) 49 Leadership
38) 51 Lectionary
39) 52 Lectors
40) 53 Liturgy
41) 61 Lord’s Day
42) 62 Martin Luther
43) 63 Meal
Contents 1

Resources (11)



# Page  Topic
1) 2 Means of Grace
2) 2 Media
3) 4 Mission
4) 6 Music
5) 10 Music Ministry
6) 11 Nametag
7) 11 New Testament
8) 13 Old Testament
9) 16 Organ
10) 17 Periodicals
11) 17 Personality
12) 18 Planning
13) 20 Post-Pandemic
14) 21 Praise
15) 22 Pray
16) 24 Questions
17) 27 Readers
18) 28 Rethinking Church
19) 29 Rethinking Sunday Morning
20) 31 Ritual
21) 32 Rogation
22) 33 Sacraments
23) 34 Seasons
24) 35 Sending
25) 35 Silence
26) 36 Singing
27) 37 Small Membership Congregation
28) 40 Smartphones
29) 40 Spiritual
30) 41 Stewardship
31) 41 Styles
32) 42 Sunday
33) 44 Table
34) 45 Technology
35) 46 Transcendence
36) 47 Vision
37) 48 Visitors
38) 49 Websites
39) 51 Wednesday Services of Worship
40) 52 Welcome
41) 53 Word
42) 53 Word and Sacrament
43) 54 Work of the People
44) 55 Worship
45) 62 Worship Wars
Chapter 4 Preaching
Contents 1
Introduction 2
Reflections and Resources (1)
# Page  Topic
1) 17 Who am | to preach?
2) 18 Formative influences for preaching
3) 25 Faithful or successful or effective?
4) 30 Law/Gospel
5) 31 Description of the human condition
6) 32 When law/gospel preaching lapses into scolding
7) 33 Do the text to the hearers
8) 33 What difference does faith make?
9) 35 Preaching and the Post-Modern Condition
10) 35 Kerygma and apologetics
11) 42 Making an argument
12) 43 On avoiding the pendulum swing from legalism to antinomianism
13) 46 Preaching Christ Crucified
14) 49 Passion of Our Lord

15) 51

An idle tale



Is self-help the way to go?

Theology or therapy?

Messed life and blessed life
Preaching the foolishness of the cross
Preaching in the age of the new Gnosticism
A new works righteousness
Preaching in the age of Oprah

Small Catechism of Martin Luther
What'’s the point?

What do you see?

What preachers are up against

Oral culture

Pastor’s study or office?

An esteemed pastor

Between the No Longer and the Not Yet

Address transitional nature of the interim period
Lectionary reading and presenting situation coincide
Bible Stories on Conflicts

Preaching from the Pastoral Epistles

For everything a time and a place

Sermon series

Feed them enough

Sermon-based small group study

Catch a break

Fight the good fight

Affirmation of Baptism

Commencement address

Where’s the meat?

Community service of worship on Independence Day Weekend
On vocation

Sowing the seed

Congregation members in the pulpit

Whether children’s messages

Walking together

Special preachers/speakers from partnership ministries
Articles and quotes from churchwide magazine and devotional
Sidestepping certain verses

The sermon does not have to do it all

Keep ‘em guessing

Can improv improve preaching?

Story sermons

Share the faith

No longer necessary

Bare essentials

Files for sermon preparation

Overcoming the anxiety about being stumped
Preaching at three services of worship on Saturday and Sunday
Do no harm

Boundaries in the pulpit

Preaching in the pulpit or in the aisle?

Plodders or prancers?

Trusting in the word of God or resorting to gimmicks?
A cool index

Entertain or engage?

Personality driven

Is the preacher’s job to make people happy?

What about sports banter?

It's not smart to be snarky

Worker like in preparation and presentation
Planning ahead

16) 51
17) 52
18) 55
19) 55
20) 56
21) 58
22) 59
23) 60
24) 61
25) 61
26) 62
27) 63
28) 66
29) 66
Contents 1
Reflections and Resources (2)
# Page  Topic
1) 2
2) 2
3) 32
4) 34
5) 35
6) 35
7) 35
8) 36
9) 36
10) 37
11) 37
12) 38
13) 38
14) 40
15) 40
16) 42
17) 43
18) 44
19) 46
20) 47
21) 48
22) 48
23) 50
24) 50
25) 50
26) 52
27) 53
28) 55
29) 56
30) 56
31) 57
32) 57
33) 57
34) 57
35) 58
36) 59
37) 60
38) 61
39) 62
40) 63
41) 64
42) 64
43) 64
44) 64
Contents 1
Reflections and Resources (3)
# Page  Topic
1) 2
2) 2
3) 3

Percolate



4) 5 Daydreaming

5) 6 Chewing Cud

6) 7 Putting the puzzle together

7) 7 Give ‘em my best stuff and let ‘em hit it!

8) 8 What can preachers learn from comics, debaters, singers, and actors?

9) 11 Deliver the news

10) 13 Poised 4-H county fair livestock judge

11) 13 What can preachers learn from storytellers, biographers, poets, and journalists?

12) 17 What can preachers learn from speech writers?

13) 18 Bugs Bunny or Daffy Duck?

14) 18 The Moth Radio Hour

15) 19 This American Life

16) 20 Listening to the radio

17) 21 TED Talk

18) 22 Why, How, What

19) 23 Reading the audience

20) 23 On the importance of not being quite so earnest

21) 24 Scab, not wound

22) 24 Whine or wine?

23) 25 Forego the nasal whine

24) 26 Tone and time

25) 27 Problematic use of certain pronouns

26) 27 Keep ‘em awake

27) 28 Singing in the pulpit

28) 28 Lightness as opposed to heaviness

29) 29 Personality driven

30) 29 Vainglory in the pulpit

31) 29 Pontificate/bloviate

32) 30 No time extensions

33) 30 Show and tell isn’t just for grade school

34) 31 What about video projection?

35) 32 Virtual preachers

36) 32 Eye Contact

37) 34 Eye Test

38) 34 Speech habits prominent in common culture

39) 34 Delete filler words

40) 35 Care for the voice

41) 36 On doing one’s own work

42) 37 Serve and strive

43) 54 Addressing presenting situations from a law/gospel perspective

44) 64 Earth Stewardship and the Mission of God

45) 65 Preaching During the Pandemic

46) 68 “In so far as possible, live peaceably with one another”
Contents 1
Resources (4)

# Page  Topic

1) 2 Barbara Brown Taylor

2) 7 Bible

3) 13 Communicate

4) 15 Conflict

5) 16 Connect

6) 17 Connections

7) 18 Context

8) 19 Craft

9) 22 Delivery

10) 26 Drama

11) 28 Emerging Church

12) 28 Ethics

13) 30 Evaluate

14) 30 Evangelism

15) 31 Expository

16) 33 Form

17) 34 Fred Craddock

18) 37 Frederick Buechner

19) 39 Guest Preacher

20) 39 Heritage

21) 40 Homiletics

22) 43 Identity



23) 44 Interim

24) a7 Jerry L. Schmalenberger
25) 48 Joseph Sittler
26) 50 Karl Barth
27) 50 Law and Gospel
28) 52 Leadership
29) 52 Lectionary
Contents 1
Resources (5)
# Page  Topic
1) 2 Lowell Erdahl
2) 2 Lucy Lind Hogan
3) 4 M. Craig Barnes
4) 7 Methods
5) 8 Mission
6) 9 Missional
7) 11 Movies
8) 12 Narrative Lectionary
9) 13 Narrative Preaching
10) 15 Postmodern
11) 16 Prayer
12) 17 Preach
13) 25 Prepare
14) 28 Proclaim
15) 29 Pulpit Supply
16) 29 Richard A. Jensen
17) 31 Richard L. Eslinger
18) 32 Richard Lischer
19) 35 Sacraments
20) 36 Sermon
21) 38 Storytelling
22) 40 Susan K. Hedahl
23) 41 Testimony
24) 42 Thomas G. Long
25) 45 Transform
26) 46 Transition
27) 47 Vision
28) 48 Walter Brueggemann
29) 50 Websites
30) 52 William H. Willimon
31) 54 Worship
32) 55 Write

Rhetorical Responses to Racial Tension (6)

My Christology and What It Means for My Preaching (7)

Chapter 5 Governance
Contents 1
Introduction 2
Reflections and Resources (1)
# Page  Topic
1) 7 A bishop’s parting words
2) 7 An assistant to the bishop urges Congregation Councils to delegate
3) 8 Interviews with members of Congregation Council
4) 8 Critical incident report on Congregation Council and Centennial Committee
5) 9 Governance structure that best serves the mission
6) 9 Rethinking governance structure
7) 10 Action Agenda
8) 11 Additional components as a part of the meetings
9) 11 Leadership Covenant
10) 14 Rules of behavior
11) 15 Exercises at meetings of the Congregation Council
12) 17 Legal issues

13) 18 A new Congregation Council president



Broad shoulders

In praise of a good congregation president

School bus driver

Game plan

Game planning for meetings

Quick fix or long-term solution?

Congregation Council Partnership in the Gospel Gathering
Fiduciary, strategic, and generative

Appropriate governance structure for congregation size
Do nothing or do something?

Meetings by remote communication

Activating committees

When the question is being asked whether to continue a ministry
Mentoring relationships

Ministry teams

Disproportionate amount of power

Formal and informal power in the congregation
Finance and personnel

Two steps forward, one step back

Women'’s organization

Goal setting

Keeping the congregation informed about finances
Making the annual report more attractive

Annual Report — From the Pastor

Anniversary

10-40-50: A suggested formula for sustainability
Considerations regarding member contacts
Following the downsizing in pastoral staff
Following a significant financial shortfall

Do more with less

What about a congregation taking on debt?
Learning from congressional hearings

Discipline of members

Multi-point parishes

When a congregation can no longer afford a full-time pastor
Rearranging the deck chairs on the Titanic or strategically realigning to be good stewards?
Should a smaller church simply merge with the larger church?
Sharing a pastor

Indirect motivation

Conversation about multi-point parish arrangements

Why a cooperative ministry?

Sharing or merging?

Retired pastor contracts with more than one congregation

To yoke or unyoke

Covenant or contract?

Proposal and counter-proposal

Ending and new beginnings

Congregation Closing

Parsonage or housing allowance?

When two congregations both own parsonages

Can an interim pastor insist on a housing allowance when a parsonage is provided?
Parsonage Guidelines

Don’t be that guy/gal

Why not have the pastor pay the utilities at the parsonage?

Renting the parsonage at below fair rental value?

Parsonage open house

How much longer for the clergy housing allowance and parsonage?
Bring a matter to a vote only when it is believed the vote will pass resoundingly
The rest of the story

Choice of words

Pastor’s office hours

Leave the car behind

Automobile allowance

Help pull the wagon

14) 18
15) 18
16) 19
17) 19
18) 19
19) 20
20) 20
21) 20
22) 30
23) 36
24) 36
25) 37
26) 38
27) 39
28) 39
29) 42
30) 43
31) 44
32) 44
33) 45
34) 45
35) 46
36) 49
37) 49
38) 50
39) 50
40) 53
41) 55
42) 57
43) 58
44) 58
45) 59
46) 60
Contents 1
Reflections and Resources (2)
# Page  Topic
1) 2
2) 2
3) 12
4) 14
5) 14
6) 15
7) 15
8) 16
9) 17
10) 17
11) 17
12) 18
13) 18
14) 18
15) 19
16) 22
17) 23
18) 23
19) 24
20) 24
21) 24
22) 25
23) 25
24) 26
25) 28
26) 28
27) 29
28) 29
29) 30
30) 30
31) 32
32) 32

Don’t make promises you can’t keep



33) 33 Expect the unexpected
34) 33 Should Congregation Council be obligated to patronize members’ businesses?
35) 33 Conflicts of interest
36) 36 Run the meeting
37) 39 Matthew the Tax Collector and Simon the Zealot
38) 39 Team of Rivals
39) 40 Trust the wisdom of the group
40) 42 Paralysis of analysis
41) 43 Support or sabotage?
42) 46 Secretaries and administrators
43) 46 Monitor or partner?
44) 46 Promise of support
45) 49 Challenging the patriarch
46) 50 With or around
47) 50 End-around
48) 51 Mutual ministry or micromanagement?
49) 53 Micromanagers and monitors
50) 54 Dealing with exasperation
51) 55 Review of the membership roster
52) 55 Speak the truth in love
53) 58 Anonymous criticism
54) 58 Chew and grind
55) 59 Evaluation during or after a meeting of the Congregation Council?
56) 60 Emergency distributions of the endowment fund
57) 60 Pandemic lockout gets people thinking about ministry collaboration
Contents 1
Resources (3)
# Page  Topic
1) 2 Accountability
2) 5 Accounting
3) 6 Administration
4) 16 Annual Meeting
5) 16 Area Ministry Strategy Meeting
6) 18 Audit
7) 19 Bi-vocational
8) 22 Board
9) 26 Board of Directors
10) 27 Budget
11) 30 Chair
12) 30 Clergy finances
13) 31 Committees
14) 32 Conduct a Meeting
15) 33 Congregation Council
16) 36 Congregation Meeting
17) 37 Congregational Leadership
18) 39 Consolidation
19) 40 Cooperation
20) 41 Deacon
21) 44 Decide
22) 46 Deliberate
23) 47 Disaster Ministry
24) 49 Disclosure
Contents 1
Resources (4)
# Page  Topic
1) 2 Elder
2) 3 Facility
3) 5 Financial Secretary
4) 5 Governance
5) 6 Interim Ministry
6) 6 Lean Ministry
7) 7 Lease
8) 8 Legacy
9) 8 Meetings
10) 13 Merge
11) 17 Nominate
12) 19 Officers



13) 20 Organization
14) 22 Organizational Intelligence
15) 23 Oversight
16) 24 Parish
17) 26 Parliamentary Procedure
18) 27 Pastor-Parish Relations
19) 27 Plan
20) 31 Policies and Procedures
21) 32 President
22) 33 Process
23) 34 Redevelop
24) 35 Retreat
25) 35 Robert’'s Rules of Order
26) 36 Secretary
27) 37 Sell
28) 39 Session
29) 39 Shared Ministry
30) 40 Shared Space
31) 41 Task Force
32) 41 Treasurer
33) 45 Trustee
34) 46 Vestry
35) 48 Vice President
36) 48 Vision
37) 50 Yoke
Chapter 6 Infrastructure
Contents 1
Introduction 2
Reflections and Resources (1)
# Page  Topic
1) 6 Recommended best practices
2) 6 Manage
3) 13 Taking care of business
4) 15 Get things done
5) 18 Skills
6) 19 On being nimble
7) 20 Prep work
8) 21 Membership roll of the congregation
9) 24 Parochial reports
10) 25 Property Committee
11) 26 Building Project
12) 31 Facility use
13) 32 Facility issues
14) 34 Sometimes, things happen
15) 34 Disappearing Act
16) 34 “The Working Hands of God”
17) 35 Rules of the kitchen
18) 35 Competing road signs
19) 35 Emergency Preparedness
20) 36 Maintenance reserve fund
21) 37 Leaky roofs
22) 38 Frozen water pipes
23) 39 Property Committee
24) 40 Church parking lot
25) 40 Building accessibility
26) 42 Favorite Parsonage
27) 42 Ordering supplies
28) 42 Security in the church
29) 44 Employees or contractors?
30) 45 Church finances
31) 51 Guarding against scams
32) 52 Property taxes for churches
33) 53 Church buildings in decline
34) 54 Church Buildings: Museums or Albatrosses?



Contents

1

Reflections and Resources (2)

# Page  Topic
1) 2 Counting the offering
2) 3 May one person serve the functions of both treasurer and financial secretary?
3) 3 Insurance
4) 4 Acceptance and acknowledgement of memorials and other gifts
5) 6 Congregations and the law
6) 7 Record keeping
7) 7 Church safety
8) 9 Violence in assembled gatherings
9) 13 Sexual Misconduct Prevention Program
10) 14 Identity Theft
11) 15 Medical emergencies during services of worship
12) 15 Disaster Preparedness
13) 16 Sound Systems
14) 18 Video Projection
15) 18 Information Technology
16) 22 Problem Solving
17) 22 Getting from here to there
18) 23 Backup, backup, backup...
19) 24 Pictorial Directories
20) 24 What about flags in the church?
21) 26 What about guns in the church?
22) 28 Should decorating be done by an individual or a group?
23) 28 Assistance to those in need
24) 29 Posters — hang or toss?
25) 29 Are all these bulletin inserts necessary?
26) 29 Keeping up appearances
27) 30 Remodeling the church kitchen
28) 30 Will a basketball court draw the kids to church?
29) 31 Church credit card
30) 32 Preschool and daycare
31) 34 Fraud and embezzlement at an early childhood learning center
32) 35 Get in good with the quilters
33) 35 Cemetery Association
34) 36 Church signs
35) 37 Fire extinguishers
36) 38 Snow plowing
37) 38 Being organized
38) 39 Details, details, details...
39) 41 The forest and the trees
40) 42 Office organization
41) 43 Looking for Pastor?
42) 43 Culling the files and cleaning the closets and other such matters
43) 44 Those literature displays
44) 44 Manage an electronic mail inbox and outbox
45) 46 Delete forever
46) 46 Balaam’s Donkey
47) 47 Postal mail: circular file, can wait, urgent
48) 47 On being helpful
49) 48 Bats refuse to be banished
50) 48 Making things work
51) 49 Busy, busy, busy...
52) 50 Stuff fills up space
53) 50 Declutter
54) 53 Clergy taxes
55) 54 When to retire
Chapter 7 Personnel
Contents 1
Introduction 2
Reflections and Resources (1)
# Page  Topic
1) 4 Fish! Philosophy
2) 5 Fast and friendly service and a courteous and considerate attitude



3) 5 Both technical and people skills
4) 5 Positive, Polite, Professional, Proud
5) 6 Inspirational Message
6) 6 “I love working here.”
7) 7 Putting people first
8) 8 Negative or instructive?
9) 9 Thrift stores
10) 9 Trust
11) 10 Dealing face to face
12) 10 Passing on carpentry skills
13) 11 Learning from a financial advisor
14) 11 The best team players make those around them better
15) 13 Desirable qualities
16) 14 What makes for a good coach?
17) 15 Self-starters with a strong work ethic
18) 16 Puttin’ on the Ritz
19) 17 Lessons learned from lifeguarding
20) 18 Learning from Bible Camp
21) 19 Calm, cool, and collected
22) 20 Purpose statement
23) 20 The things they didn’t talk about at the seminary
24) 23 Things learned on the job
25) 23 Administrators
26) 23 Preferred leadership style
27) 24 Adaptive leadership style
28) 25 Situation specific
29) 26 Measured
30) 26 Personality type
31) 28 Leadership Covenant
32) 30 Initial staff interviews
33) 31 First staff meeting at a mid-sized congregation
34) 31 Staff meetings
35) 34 For a church secretary to understand pastoral etiquette and defend the pastor...
36) 34 Efficient church secretary
37) 35 Do it all
38) 35 Good working relationship of pastor and staff
39) 35 Above and beyond the call of duty
40) 36 Diligence
41) 37 Keep on the sunny side of life
42) 38 Agency and safety
43) 38 Cooperation/competence
44) 38 Thanks be to God for good church musicians
45) 39 Organist keeps going
46) 39 What makes for a good senior/lead pastor?
47) 42 What makes for a good staff?
48) 43 Position descriptions and staff reviews
49) 52 Staff supervision by a committee?
50) 53 Mention something once and consider it done
51) 53 Workers who step up to clean the church, mow the lawn, and remove the snow
52) 53 Mother and daughter cleaning team
53) 53 The four personality types and the platinum rule
54) 54 Team building
55) 58 Personal growth
Contents 1
Reflections and Resources (2)
# Page Topic
1) 2 Mentoring relationships
2) 6 Mentor and supervisor
3) 8 Wait for the right moment
4) 8 Work ahead
5) 10 Planners
6) 11 Improvisation
7) 12 Accepting direction



8) 13 Compensation

9) 14 Selecting staff
10) 18 Do more with less
11) 20 Distance — Distance - Distance
12) 20 Survival skills
13) 21 Getting things done
14) 22 Members or non-members as staff?
15) 24 Proficiency expectations for church secretaries
16) 24 No surprises
17) 24 Avoid a rush to judgment
18) 25 Filers and pilers
19) 26 Staff appreciation gathering
20) 26 Two staffs both top rate
21) 26 What's in a title?
22) 27 The changing role of the church secretary
23) 29 Leading a multigenerational staff
24) 34 Interim Associate Pastor
25) 40 Multiple staffing
26) 42 Staff compensation
27) 43 Learning events
28) 44 Get some rest
29) 45 Managing energy
30) 47 Day off: take it
31) 48 Allotted vacation: use it or lose it
32) 49 Farewell Event
33) 49 Warning: poor posture makes for back problems
34) 50 Sitting may be injurious to health
35) 51 The power of posture
36) 52 Don't just sit there. Do something.
37) 54 Hemingway ahead of his time
38) 55 Ingest and digest
39) 56 As to coffee, cake, and cookies
40) 57 Diplomatically declining desserts
41) 58 Eat well
42) 58 Move well
43) 59 Improving memory
44) 60 Eye care
45) 60 Hanging out the laundry
46) 61 Get out of town
47) 61 Growing edge
Contents 1
Reflections and Resources (3)
# Page  Topic
1) 3 Jesus and the disciples
2) 4 Elevate my game
3) 5 Pastoral succession
4) 8 Seminary intern becomes the associate pastor and then the senior pastor
5) 8 Be aware of triangles
6) 11 Staff expected to get along with each other and to support the pastor
7) 13 Keep it professional
8) 14 Contrasting behavior patterns
9) 14 Worker bee and queen bee
10) 15 With or around
11) 16 Actions speak louder than words
12) 16 Saccharine and sabotage
13) 17 Do your job!
14) 17 In or out
15) 17 Bracketing a difficult matter
16) 18 Life is more than “follow your passion”
17) 19 Temptation to tinker
18) 20 Less than forthright
19) 20 Whose purposes are being served?
20) 20 Document/trail
21) 21 High maintenance
22) 22 Staying centered while feeling exasperated
23) 22 Reporting on the pastor
24) 22 Congregation members as staff

25) 23 Can the church secretary be trusted with secrets?



26) 23 Work history

27) 23 Let the game come to you
28) 24 Game face
29) 24 Telephone voice
30) 25 Get bucked off? Get back on!
31) 26 Talk to me rather than about me
32) 27 It doesn’t have to be this difficult...
33) 27 Difference in working relationship
34) 27 Threatening to quit
35) 28 Refusing to quit
36) 29 Ally or a pain
37) 29 Devoted or a diva
38) 29 Performative or participative?
39) 30 Power of church musicians
40) 30 Certain staff feel they need constant nurturance and reassurance
41) 32 Invitational or instructional
42) 32 Anger management
43) 36 Digital communication unfortunately makes rude behavior that much easier
44) 37 Competent and cooperative
45) 39 Positional calculus
46) 39 Akin to an animal personality
47) 40 What does the personality of a pet say about its owner?
48) 40 When a staff member balks at completing a task...
49) 40 An attitude
50) 41 Insistent on things being done her way
51) 42 Can staff be expected to attend worship?
52) 42 Make-work
53) 42 When staff members ingratiate themselves with a congregation formal or informal leader
54) 43 Terminating staff
55) 45 Watch out for landmines
56) 46 Choose your battles
57) 46 Whine or wine?
58) 47 Winning or whining
59) 47 Sabotage
60) 48 Should a pastor pander to the church secretary to keep the peace?
61) 48 Placate or principle?
62) 49 Relational calculus
63) 49 50-50
64) 49 Overfunctioning and underfunctioning
65) 50 Temptation to do more
66) 50 Do women make better pastors?
67) 51 Beating Burnout
68) 55 When behavior is out of control
69) 55 Coach deals with a talented athlete prone to demands
70) 56 Hungry and humble or arrogant and antagonistic
71) 57 Self-effacing
72) 57 Maintain the website
73) 58 Preemptive rather than reactive
74) 59 Internet and social media
75) 60 The use of social media introduces a new set of policy and ethical considerations
76) 61 Posting on various social media sites during working hours
77) 63 Beware of text scammers posing as pastors
78) 63 No one is immune to surveillance
Contents 1
Resources (4)
# Page  Topic
1) 2 Accountability
2) 4 Accounts Manager
3) 5 Achievement
4) 7 Adaptive
5) 8 Administrator
6) 8 Approachable
7) 9 Assertive
8) 12 Background Checks
9) 14 Boundaries
10) 15 Bully
11) 17 Children’s Ministries

12) 18 Choir Director



13) 20 Communication
14) 22 Compensation
15) 25 Confidentiality
16) 26 Conflict
17) 31 Confront
18) 32 Custodian
19) 33 Delegate
20) 35 Difficult Behavior
21) 39 Difficult Conversations
22) 43 Emotions
23) 45 Employees
24) 46 Engage
Contents 1
Resources (5)
# Page  Topic
1) 2 Evaluate
2) 4 Financial Leadership
3) 4 Geese
4) 5 Head of Staff
5) 5 Human Resources
6) 6 Influence
7) 11 Interim Ministry
8) 12 Long-term Pastorates
9) 14 Loyalty
10) 17 Manage
11) 20 Mediate
12) 20 Meta Conversations
13) 21 Morale
14) 24 Motivate
15) 27 Musicians
16) 27 Mutual Ministry
17) 29 Organist/Pianist
18) 30 Organizational Health
19) 33 Organize
20) 34 Parish Administrator
21) 35 Personality
22) 37 Personnel
23) 38 Productive
24) 40 Productivity
25) 42 Publications
26) 43 Recognition
27) 44 Relationships
28) 45 Retreat
29) 46 Sabbatical
Contents 1
Resources (6)
# Page  Topic
1) 2 Self-control
2) 4 Short-term Pastorate
3) 5 Solutions
4) 6 Stable
5) 7 Staff
6) 13 Supervise
7) 16 Support
8) 16 Survive
9) 18 Team
10) 32 Tenure
11) 33 Time Management
12) 41 Values
13) 42 Volunteers
14) 44 Work Culture
15) 45 Work Habits
16) 47 Youth Ministry



Chapter 8 Stewardship

Contents 1
Introduction 2
Reflections and Resources (1)
# Page  Topic
1) 9 Steward
2) 9 Current Context
3) 9 Biblical, theological, technological
4) 10 Of theology and technology
5) 11 Thank
6) 14 Getting and giving
7) 15 Thrive rather than simply survive
8) 16 Facts tell, while stories sell
9) 17 Facts are important
10) 21 Numerous opportunities to give
11) 22 Friends of the congregation
12) 23 Memorials
13) 23 Planned giving
14) 27 Raise funds
15) 31 What should be a congregation’s position on fundraisers?
16) 36 What about those raffles, door prizes, and other games of chance?
17) 39 Beer and bingo
18) 39 Competition for the charitable dollar
19) 40 Mission support
20) 44 Discovering and Sharing of Gifts
21) 51 Estimate of giving
22) 54 Pull the wagon or sit in the wagon?
23) 54 Money, money, money...
24) 54 Should a pastor know how much people give?
25) 55 Should member’s giving amounts be published?
26) 55 Stewardship education at synod Walking Together event
27) 56 Recommendations of a consultant
28) 57 Capital appeals for mission support
29) 59 At least ask
30) 60 Alternative Gifts at Christmas
31) 61 Stewardship Committee
32) 62 Can'’t take it with
33) 62 Chicken and a pig
Contents 1
Reflections and Resources (2)
# Page  Topic
1) 1 What about the prosperity gospel?
2) 13 What about moralistic therapeutic deism?
3) 15 Moving away from dichotomy of scarce/abundance and to dialectic of sustainability and generosity
4) 50 Examining personal finances and living more simply
5) 60 Returning the tithe
6) 64 10-10-80
7) 65 Stewardship practices during a pandemic
Contents 1
Reflections and Resources (3)
# Page  Topic
1) 2 Stewardship of the whole person
2) 4 Stewardship of creation
3) 5 Environmental stewardship
4) 13 Leaving a carbon footprint legacy
5) 14 True identity
6) 18 Possessed by what or whom?
7) 21 A clear choice
8) 24 Distinguishing between necessities and luxuries, needs and wants
9) 26 Covet more or content with less?
10) 27 In praise of the new frugality
11) 31 Minimalism for otherwise living life to the maximum
12) 33 What happens if there is an economic downturn even more severe than 20087
13) 46 Who will care for the elderly?
14) 50 The rise and fall of empires

15) 56 Cautionary tales



16) 59 Train coming down the tracks

17) 59 Limited government or expanded government?
Contents 1
Resources (4)
# Page  Topic
1) 2 Abundance
2) 2 Apps
3) 3 Bible
4) 6 Budget
5) 8 Capital Campaign
6) 10 Charity
7) 13 Children
8) 17 Church Finances
9) 21 Consecrate
10) 22 Crowdfunding
11) 23 Devotions
12) 24 Digital Age
13) 24 Discipleship
14) 25 Duty and Delight
15) 26 eBay
16) 27 Economics
17) 29 Education
18) 29 Electronic
19) 31 Financial Barriers
20) 31 Financial Coaching
21) 32 First Fruits
22) 33 Funding
23) 33 Generations
24) 35 Give
25) 47 Gratitude
26) 52 Growth Giving
Contents 1
Resources (5)
# Page  Topic
1) 2 Hunger Offering
2) 2 Interim Ministry
3) 4 iPad Giving Station
4) 5 Kiosk Giving
5) 5 Leadership
6) 7 Money
7) 33 Movies
8) 34 Narrative Spending Plan
9) 36 Noisy Offering
10) 36 Offering
11) 38 Online Giving
12) 39 Parents
13) 42 Philanthropy
14) 45 Pledge
15) 46 Poverty
16) 49 Prayers
17) 49 Preaching
Contents 1
Resources (6)
# Page Topic
1) 2 Proportionate Giving
2) 2 Quarterly statements
3) 3 Sacrificial Giving
4) 4 Save
5) 5 Second Mile Giving
6) 6 Sermons
7) 17 Share
8) 18 Steward
9) 20 Stewards of God’s Mysteries
10) 21 Stewardship

11) 35 Temple Talk



12) 36 Thank Offering

13) 36 Theology

14) 38 Thrift

15) 39 Time

16) 41 Values

17) 41 Wealth

18) 44 Websites

19) a7 Worship

20) 48 Year-round Stewardship

21) 51 Young adults

22) 52 Youth
Chapter 9 Publications

Introduction (1)

Contents 1
Resources (2)
# Page  Topic
1) 2 Advertising
2) 3 Apps
3) 5 Blog
4) 5 Bloopers
5) 6 Brand
6) 8 Brochure
7) 8 Bulletins
8) 9 Cartoons
9) 10 Communications
10) 14 Cyber Church
11) 15 Digital
12) 17 Digital Immigrant
13) 17 Digital Native
14) 19 Digital Religion
15) 20 Digital Visitor and Resident
16) 20 E-Mail Ministry
17) 21 E-mail Newsletter
18) 22 Facebook
19) 24 Instagram
20) 25 Internet
21) 26 Magazines
22) 27 Marketing
23) 32 Media
24) 34 Media Relations
25) 35 Newsletters
26) 35 Online
27) 36 Periscope
28) 37 Photos
29) 38 Pinterest
30) 38 Podcast
31) 39 Post-Pandemic
32) 40 Public Relations
33) 41 Publications
34) 42 Publicity
35) 43 Publishing
36) 45 Resource Center
37) 47 Snap Inc
38) 48 Social Media
39) 54 Story
40) 55 Style Guide
41) 56 Technology
42) 58 Twitter
43) 60 Vimeo
44) 60 Virtual
45) 62 Website
46) 64 Word of Mouth
47) 65 Writing

48) 67 YouTube



49) 67 Zoom

Analysis Story City Herald (3)

Chapter 10 Constitution

Contents 1
Introduction 2
Reflections and Resources (1)
# Page  Topic
1) 8 Decently and in order
2) 9 Constitution as a Mission Document
3) 10 Governance structure that best serves the mission
4) 12 Review by Synod
5) 14 What difference does a constitution make?
6) 29 Model constitution and life after COVID-19
7) 34 Model Constitution Amendments reflect responses to changing circumstances
Edits of Review by Synod
43

Introduction

*Preamble

*Chapter 1.

NAME AND INCORPORATION
*Chapter 2.

CONFESSION OF FAITH
*Chapter 3.

NATURE OF THE CHURCH
*Chapter 4.

STATEMENT OF PURPOSE
*Chapter 5.

POWERS OF THE CONGREGATION
*Chapter 6.

CHURCH AFFIILATION
*Chapter 7.

PROPERTY OWNERSHIP
*Chapter 8.

MEMBERSHIP

Contents 1
Edits of Review by Synod (2)
# Page  Topic
2

Chapter 8.

MEMBERSHIP

Chapter 9.

ROSTERED MINISTER

Chapter 10.

CONGREGATION MEETING

Chapter 11.

OFFICERS

Chapter 12.

CONGREGATION COUNCIL

Chapter 13.

CONGREGATION COMMITTEES

Chapter 14.

ORGANIZATIONS WITHIN THE CONGREGATION
Chapter 15.

DISCIPLINE OF MEMBERS AND ADJUDICATION
Chapter 16.

AMENDMENTS

Chapter 17.

BYLAWS



Resources 61

Chapter 18.

CONTINUING RESOLUTIONS
Chapter 19.
INDEMNIFICATION

Chapter 20.

PARISH AUTHORIZATION

Articles, Bylaws, Continuing Resolutions, Agreements (3)

Contents 1
# Page  Topic
2 Chapter 1.
NAME AND INCORPORATION
Articles of Incorporation
3 Chapter 5.
POWERS OF THE CONGREGATION
Mission Endowment Draft
8 Chapter 9.
ROSTERED MINISTER
Declaration Regarding Same Gendered Relationships and Rostered Ministry
In Regards to Marriage
11 Chapter 17.
Bylaws
Sample Bylaws
21 Chapter 18.
CONTINUING RESOLUTIONS
Sample Continuing Resolutions
25 Chapter 19
INDEMNIFICATION
Sample Indemnification provisions
28 Chapter 20.
PARISH AUTHORIZATION
Proposed Letter of Agreement for Pastoral Ministry
Proposed Shared Ministry Agreement
34 Conflict of Interest Policy

Constitution for Bethany Lutheran Church of Rice Lake, Wisconsin (4)

Progression in the Development of a Congregation Constitution (5)

Contents 1
Introduction 2
# Page

Topic

3
4

8
9
14
20

29
36

Constitution for St. Michael Lutheran Church of Philadelphia, Pennsylvania in 1762

Adapting a constitution from 1870 of Scandinavian Lutherans for West Immanuel Lutheran Church, Town of
Alden, Polk County, Wisconsin

Drafting a Constitution for a Congregation of the Norwegian Lutheran Church of America in 1886
Constitution for Lyster Norwegian Evangelical Lutheran Congregation of Buffalo County, Wisconsin in 1904
Constitution of the St. John’s Evangelical Lutheran Congregation of Riplinger, Wisconsin in 1927
Constitution for the Evangelical Lutheran Church from Holway Evangelical Lutheran Church, Holway
Township, Taylor County, Wisconsin in 1957

Constitution and Bylaws for Congregations of the American Lutheran Church in 1960

Constitution for St. Luke Congregation Foster, Wisconsin date unknown

Chapter 11 Collegiality

Interim Ministry Gathering

Critical incident reports

Interim Ministry Training Day: The Ministry Site Profile

Interim Ministry Training Day: Congregation Histories and Healthy Congregations/Systems Thinking
Interim Ministry Training Day: The Self-Differentiated Church — Who are we?

Contents 1
Introduction 2
Reflections and Resources (1)
# Page  Topic
1) 4
2) 5
3) 5
4) 6
5) 6
6) 7

Case study



Letter from the Synod Staff to Rostered Leaders

7
8) 8 Farewell Message from the Bishop
9) 8 Interim Ministry Gathering to meet with representative from Portico Benefit Services
10) 9 Discussing the form and function of a gathering for rostered leaders in interim ministry 1
11) 9 Discussing the form and function of a gathering for rostered leaders in interim ministry 2
12) 9 Discussion of topics and addressing a case study
13) 10 Facilitating interim ministry gathering
14) 10 Presentation on rapidly changing context
15) 10 Mutual conversation
16) 11 Interim ministry workshop on difficult conversations
17) 11 Interim ministry gathering on difficult conversations
18) 12 Monthly interim ministry report
19) 12 Introduction to individual and group spiritual direction
20) 13 Changing gender roles: herr pastor/church basement ladies to soft males/hard females
21) 13 Four Archetypes
22) 17 Colleague Program
23) 18 Text studies
24) 19 Virtual support groups
25) 20 Soul Support
26) 20 When starting a new assignment
27) 21 Pastoral etiquette
28) 21 Professional courtesy
29) 22 Consulting with the assistant to the bishop
30) 22 Notifying the home pastor of a newcomer
31) 23 Hospital visits
32) 23 Neighboring pastor steps in
33) 23 Retired pastors as members of a congregation
34) 26 Retired pastor who thinks he knows what's best
35) 26 A tale of two retired pastors
36) 26 An alternative to interim ministry?
37) 41 Questions for the future of interim ministry
38) 42 Interim ministry for the sake of the church
39) 44 Support and training from the synod
40) 45 Questions for pastors who have been missing from conference gatherings
41) 45 Uphold each other in prayer
42) 45 Reminder of mortality
43) 45 Can ecumenical and evangelicals work together?
44) 47 Relating to pastors who have terminated their relationship with the Evangelical Lutheran Church in America
Contents 1
Resources (2)
2
# Page  Topic
1) 2 Coaching
2) 4 Continuing Education
3) 5 Interim Ministry
4) 6 Lifelong Learning
5) 7 Loneliness
6) 10 Mentor
7) 12 Networks
8) 14 Pastoral Excellence
9) 15 Pastoral Renewal
10) 16 Quit
11) 17 Rest
12) 17 Retreat
13) 18 Sabbath
14) 21 Self-Care
15) 29 Spiritual Direction
16) 34 Stress
17) 35 Support
18) 36 Survive
19) 37 Thrive
20) 40 Training
21) 43 Wellness
Contents 1
Introduction 2

Reflections and Resources (3) Separation Ethics
# Page  Topic




1) 8 Healthy boundaries

2) 10 Case studies at a gathering of rostered ministers
3) 12 Admonitions for a synod bishop and the presiding bishop
4) 12 Personality centered or Christ centered?
5) 13 A long-tenured pastor retires and builds a new house down the road from the church
6) 16 Ongoing dynamic
7) 17 Early articles
8) 25 Preparing for the future
9) 25 Pastoral Etiquette Continued Contact
10) 25 Transition Challenges
11) 25 Chaplain Ministry
12) 25 Congregation takes care of pastor
13) 26 Sense of entitlement
14) 28 If it causes problems, it is a problem
15) 28 Coasting into retirement
16) 31 Finishing Strong/Ending Well
17) 33 Dealing with the record of successor
18) 36 Former pastor makes suggestions
19) 36 Pastor stays on for friends
20) 38 Baptismal Sponsor
21) 38 Dual Relationships
22) 40 Double Bind
23) 41 Neediness
24) 43 The congregation cannot be expected to be a pastor’s support group
25) 44 Hard time letting go of the pastoral office
26) 45 Hang on or move on?
27) 46 Covenants
28) 48 Entitled
29) 49 Hard time thinking of the former retired pastor other than as a pastor
30) 49 When becoming accepted as the installed pastor takes even longer
31) 49 Former pastor continues to attend morning Bible study
32) 50 Pre-retirement pastors claiming geographical restrictions
33) 50 Former pastor takes a new call within the vicinity of the congregation last served
34) 51 Family of origin
35) 51 Affectionate behavior
36) 51 Chronicle continuing contact by former pastors
37) 52 Executive Committee
38) 52 Retired former pastor lives across the street from the church
39) 53 Former pastor harshly critical
40) 54 Congregation or collegiality, people or pastor?
41) 54 Former pastor takes a call to a nearby congregation
42) 55 To follow or not to follow the rules?
43) 55 When the rules don’t apply
44) 55 Former pastor wants to set up a counseling office in the church
45) 56 Whose praises are being sung?
46) 56 Point to
47) 56 What about coming back for funerals, weddings, and baptisms?
48) 57 Family turns to a former pastor
49) 57 Retired former pastor conducts funeral service for member
50) 58 Former pastor serves as a sounding board for president
51) 58 People Pleaser
52) 64 Conditioning the congregation prior to retirement
53) 64 Retired former pastor nice guy people pleaser
54) 64 What were you thinking?!
55) 65 Friends of the former pastor
56) 65 Member couple spends time with retired pastor and spouse on vacation
Contents 1
Reflections and Resources (4) Separation Ethics
# Page  Topic
1) 3 Reversal of roles
2) 4 Continue to exert influence
3) 5 Members socialize with former pastor
4) 6 Transfer of allegiance
5) 6 Winning over gatekeepers
6) 7 Former pastor asks to remain as member
7) 7 Former pastor conducts funeral for member at neighboring church
8) 8 Former pastor intervenes in special Congregation Meeting
9) 9 Member of Call Committee consults former pastor



10)
11)
12)
13)
14)
15)
16)
17)
18)
19)
20)
21)
22)
23)
24)
25)
26)
27)
28)
29)
30)
31)
32)
33)
34)
35)
36)
37)
38)
39)
40)
41)
42)
43)
44)
45)
46)
47)
48)
49)
50)
51)
52)
53)
54)
55)
56)
57)
58)
59)
60)
61)
62)
63)
64)
65)
66)
67)
68)
69)
70)
71)
72)
73)
74)
75)
76)
77)
78)

10
10
10
10
11
12
12
13
13
13
13
14
14
15
17
18
18
18
19
19

20
20
20
21
21
21
21

22
22
23
23
23
24
24
24
25
26
27
28
29
29
30
30
31
31
32
32
32
33
36
38
39
40
41
42
42
44
47
a7
48
48
48
49
50
50
51
52

Can a pastor be the pastor to a former pastor?

Four decades later

Daughter of former pastor leads break-away group to form new congregation
Expressing distaste for chosen candidate

Remembering the way it used to be

When a member urges a pastor to maintain contact

Staff continue to hang onto their connection with a former member in the community
Members remain tied to the former pastor and fall away from the congregation
Keeping old battles alive

Strange vibes

Polarized congregation

Getting closure

Adjust to new pastoral leadership

Meddlesome continuing contact

Email from former pastor

Email to a former pastor

Maintaining control

Third party

Playing the part of the other

Former pastor urges short tenures

Support system

Being self-aware

Unfinished business

Former pastor resigns under duress but stays on as a member
Prepare for pushback

Should a radius rule be enacted?

Raise awareness

Caught in a triangle

Nobody said it was going to be easy

Are the times changing for the better?

| didn’t ask for this

Just passing through

Bridge from installed to retired

Do no harm

The “get it” factor

Seminary intern gets it

Former pastor does the right thing

Whatever happened to pastoral collegiality?

Relay Race

Mind your own business (MYOB)

Pajama Pastor

Unintentional interim pastor

Pied piper approach to pastoral ministry

When the former pastor is a homer rather than a collaborator
Idolize the former pastor

Nice to be in demand

Unity of the church

Son of former pastor remains critical of how father was treated
Former pastor listed as one of the prayer requests

What is the identity of the congregation?

Asked to resign

Elephant in the room

Get out of the way

Clergy removed from the roster

When the spouse and/or children continue to belong to the congregation
Bridge pastor hijacks an interim pastor position

Whose needs are being served?

Meeting community needs

Meeting friendship needs

Meeting support needs

Meeting intimacy needs

Hard and soft lines

Whose needs come first?

Continuing advice

Hold one’s own

Pied Piper or Equipper?

Be strong

Model how to say goodbye

Former pastors and Facebook



79)
80)
81)
82)
83)
84)
85)
86)
87)
88)
89)
90)
91)
92)
93)
94)

52
54
55
55
56
58
59
59
60
60
62
63
63
63
64
65

Show some respect

A “get it” summation

Pray for the mission of God through the congregation
Course of action

Healthier for members to deal directly with the called pastor
Types prone to continuing contact with former members
Should an interim pastor simply pander to a former pastor to keep the peace?
If you can’t beat ‘em, join ‘em

Just when [ think I've heard it all...

| can’t make this up

Assess the risks

Play it smart

Document, document, document

If asked for advice

Hindrance to the proclamation of the gospel

Upon departure

Separation Ethics Handout (5)

Contents 1
Separation Ethics Resources (6)
# Page  Topic
1) 3 Agreements
2) 4 Boundaries
3) 8 Code of Conduct
4) 9 Ethics
5) 14 Exit
6) 15 Farewell
7) 16 Guidelines
8) 18 Interim Ministry
9) 19 John the Baptist
10) 20 Leave
11) 23 Policies
12) 25 Retirement
13) 36 Transitions
Chapter 12 Heritage
Contents 1
Introduction 2
Reflections and Resources (1)
# Page  Topic
1) 10 God’s Word Is Our Great Heritage
2) 10 Noble servant of God
3) 10 Honor
4) 11 Story
5) 15 Remember
6) 17 Perspective
7) 18 Origins
8) 19 Founders
9) 19 Predecessors
10) 20 Patterns
11) 20 Personality
12) 21 Homework
13) 21 Tradition
14) 22 Anniversary
15) 23 Celebrate
16) 23 Future
17) 24 Unique
18) 25 Custom
19) 25 Values
20) 26 Inspiration
21) 26 Historical Practice
22) 26 Spectrum
23) 27 Timeline
24) 28 Archives
25) 30 Steeple Church
26) 30 Ethnicity



27) 31 Reality

28) 31 Challenges
29) 32 Skeletons in the closet
30) 32 Warning
31) 33 Candidates
32) 33 Changing role of pastoral ministry
33) 37 Pastoral visits
34) 37 Circuit preachers
35) 37 Traditions, Generations, and Transitions
36) 38 Change is constant
37) 39 Boys Club and Health System
38) 39 Three questions
Contents 1
Resources (2)
# Page  Topic
1) 2 Appreciative Inquiry
2) 8 Constantine
3) 9 Genogram
4) 10 Heritage
5) 10 History
6) 15 Interim Ministry
7) 19 Katharina von Bora
8) 20 Life Cycle
9) 21 Lutheran
10) 24 Martin Luther
11) 40 Past
12) 44 Principles
13) 44 Reformation
Controversy in the Church (3)
Contents 1
# Page  Topic
1) 2 A Social Statement on Human Sexuality: Gift and Trust
2) 15 A congregation splits over use of language
3) 17 A congregation terminates its relationship with the Evangelical Lutheran Church in America
4) 22 Predestination Controversy

Lay Activity Controversy (4)

Chapter 13 Identity

Introduction (1)

Contents 1
Reflections and Resources (2)
# Page  Topic
1) 2 Meaning in names
2) 2 They’'ll know we are Christians...
3) 3 A piece of red yarn
4) 3 Content, connections, context
5) 4 The purpose of clarity
6) 4 Names and places
7) 5 Shining Star
8) 5 Broadened sense of identity
9) 5 On the difference between Germans and Norwegians: ethnic background as a source of identity
10) 9 On the difference between Norwegians and Swedes: ethnic background as a source of identity
11) 9 Assets and deficits
12) 10 More than buts in the pews and bucks in the plate
13) 12 Empathizer or systemizer?
14) 15 Family size
15) 16 Think of a novel, not an essay
16) 16 What makes for a good hunting camp?
17) 17 On serving two or more congregations
18) 17 | do not want television to shape my identity
19) 22 Being reminded of
20) 22 Learning from a financial planner

21) 23 Deer Hunting and Thanksgiving



22) 23 On tribal loyalties, spirits, and conflict resolution
23) 24 Anchor or propeller?
24) 25 If they don’t even want to show up for a job, will they ever want to come to services of worship?
25) 25 Is the church just another venue?
26) 25 Times, they are a’ changing
27) 26 How do you expect the new pastor to come on the scene and magically attract people to church?
28) 26 Left behind
29) 27 Dominant culture to countercultural
30) 27 Faithful Remnant
31) 28 Dismissive or appreciative?
32) 29 Civil Religion — Moralistic Therapeutic Deism — Christianity prior to Constantine
33) 30 Costly grace and cheap grace
34) 34 Core Lutheran identity is theological and not cultural
35) 36 Rostered minister Lutheran in name only
36) 36 Both witness and service, evangelism and justice
37) 39 The congregation is more than Kiwanis with Communion
38) 40 The congregation: family or community?
39) 41 Decline in north, incline in south
40) 43 Every 500 years
41) 44 The church: dying or being reborn?
42) a7 Utopia or dystopia?
43) 50 Looking at the big picture
44) 53 COVID-19 and the Death of Consumer Christianity
45) 53 Holy Saturday
Contents 1
Reflections and Resources (3)
# Page  Topic
1) 1 Life after 9/11
2) 1 Life after COVID-19
Contents 1

Reflections and Resources (4)

Life after COVID-19

Contents 1
Settings (5)
# Page  Topic
1) 3 Homestead, Montana in the 1950s
2) 4 Home as training ground for faith
3) 5 Move to lowa in 1959
4) 6 Growing up in Story City, lowa in the 1960s
5) 7 Going to church schools in the 1970s
6) 8 Contextual education in seminary
7) 8 Seminary Internship
8) 9 Gathering for Conversations
9) 12 Portrait of the congregation as a person
10) 13 Changing Context
11) 13 Slowly declining establishment church or bustling center for mission?
12) 13 Central Lutheran Church
13) 13 Congregational Listening Process Summation
14) 16 Time for Discernment
15) 16 Mission and Values
16) 19 Comprehensive Ministry Review
17) 20 Smirk
18) 21 Wine or vinegar?
19) 21 Preservation
20) 21 Lots of good eaters
21) 24 When we meet, we eat
22) 24 Unique physical characteristics of worship facility
23) 24 Second tier
24) 24 Self-defense
25) 25 Good sportsmanship
26) 25 Blessing of animals
27) 25 Washing dishes by hand
28) 25 Preacher-eater churches
29) 26 Vacation destination
30) 26 Good Samaritan
31) 26 Members and attenders, visitors and guests?



32) 26 Country Club or Mission Outpost?

33) 27 Identifying the Congregation’s Personality
34) 27 Who Are We?
35) 28 Dying or Being Reborn?
36) 31 Showing up early
37) 31 Second home
38) 32 Progressive or provincial?
39) 32 Rural Congregation in Context
40) 33 Sense of smell
41) 33 More relationships in rural setting
42) 33 Changes in land ownership
43) 34 Being together
44) 35 Short pastorates
45) 35 Patriarch, benefactor, chaplain
46) 35 A tale of two churches
47) 36 Becoming more experiential
48) 36 How to fall
49) 37 Quilters can be a stitch
50) 37 Birth order
51) 38 Preferences
52) 39 Sweet and sour
53) 39 Resilient
54) 40 Smiles and scowls
55) 40 Painfully reserved
56) 41 How | know | am in a rural church
57) 41 Church kitchen politics
58) 41 From happy to surly
59) 41 Church Museum
60) 41 A tale of two banners
61) 41 Open Sundays?
62) 42 Openings and closings
63) 42 Buggies, cars, and trains
64) 42 Wholesome
Contents 1
Resources (6)
# Page  Topic
2
1) 3 Abusive Church
2) 12 Activity Driven Congregation
3) 13 Addicted Church
4) 13 Agnostic
5) 14 American Religious Life
6) 16 Analysis
7) 17 Assets
8) 18 Atheist
9) 20 Attractive Church
10) 20 Attrition
11) 21 Audience
12) 21 Authentic
13) 23 Bible
14) 24 Bi-vocational
15) 26 Blessed Congregation
16) 27 Breakout Congregation
17) 28 Breakthrough Congregation
18) 28 Building Blocks
19) 29 Center Church
20) 30 Change Resistant Congregation
21) 31 Character
22) 33 Characteristics
23) 33 Christendom
24) 35 Church
25) 36 Churchless
26) 37 City
27) 39 Coffeehouse Ministry
28) 41 Comeback Congregation
29) 42 Communicate
30) 43 Community

31) 53 Community Building



32) 53 Comprehensive Church
33) 53 Conflict Management Styles
34) 54 Congregation
35) 59 Congregation Culture
Contents 1
Resources (7)
# Page  Topic
1) 2 Congregation Dynamics
2) 2 Congregation Health
3) 3 Congregation Norms
4) 4 Congregation Size
5) 12 Context
6) 13 Contextual Intelligence
7) 15 Convert
8) 16 Convictional Christian
9) 17 Cooperating Congregation
10) 18 Core Values
11) 20 Corporate Size Congregation
12) 21 Coward
13) 22 Crusader Congregation
14) 22 Cultural Christian
15) 24 Culture
16) 28 Decaying Congregation
17) 29 Deceased Church
18) 30 Declining Congregation
19) 31 Deep Church
20) 32 Demography
21) 33 Differences
22) 34 Difficult Congregation
23) 35 Disrupter
24) 35 Distracted Congregation
25) 36 Diversity
26) 38 DNA
27) 39 Dying Congregation
28) 41 Dysfunctional Congregation
29) 42 Dystrophic Congregation
30) 42 Effective Congregation
31) 43 Endowed Congregation
32) 44 Enneagram
33) 44 Ernest Becker
34) 46 Established Congregation
35) 46 Ethos
36) 47 Evangelical Lutheran Church in America
37) 50 Evangelicals
38) 51 Excellence
39) 53 Exile
40) 55 Externally Focused Congregation
41) 56 Extrovert
42) 57 Extroverted Congregation
43) 57 Faithful Congregation
44) 58 Family Size Congregation
45) 60 First Call Congregation
Contents 1
Resources (8)
# Page  Topic
1) 2 Fitness Driven Congregation
2) 3 Flagship Congregation
3) 3 Friendly Congregation
4) 4 Generations
5) 12 Grace Filled Congregation
6) 14 Growing Congregation
7) 15 Happy Congregation
8) 15 Healthy Congregation
9) 19 Identity
10) 22 Image
11) 24 Image Driven Congregation
12) 25 Immigrant



13) 25 Innovative Congregation
14) 26 Instrument
15) 26 Interim Ministry
16) 32 Internet Church
17) 32 Introvert
18) 37 Inward Focused Congregation
19) 38 Isolated Congregation
20) 38 Large Congregation
21) 41 Leadership Congregation
22) 41 Learning Congregation
23) 43 Learning Culture
24) 44 Legacy Congregation
25) 45 Life Cycle
26) a7 Liminal
27) 49 Local Context
28) 52 Location
29) 53 Lutheran
Contents 1
Resources (9)
# Page  Topic
1) 2 Mainline
2) 7 Marketplace Pastor
3) 7 Mean Church
4) 7 Measure
5) 8 Mediocrity
6) 9 Medium-Sized Congregation
7) 10 Megachurch
8) 12 Megatrends
9) 13 Midsize Congregation
10) 15 Millennials
11) 17 Mini-denomination Size
12) 18 Mission Orientation
13) 18 Mosaics
14) 18 Motto Statement
15) 19 Movers and Shakers
16) 19 Multi-celled Congregation
17) 20 Multicultural Congregation
18) 22 Multigenerational Congregation
19) 23 Multiple Point Parish
20) 26 Multiple Site Congregation
21) 33 Networking Congregation
22) 34 Next Church
23) 35 Nomads
24) 35 Nominals
25) 36 Organic Church
26) 38 Organizational Intelligence
27) 39 Outreach Congregation
28) 40 Outwardly Focused Congregation
29) 41 Paradigm
30) 41 Pastoral Size Congregation
31) 44 Personality
32) 45 Personality Driven Congregation
33) 46 Pillar Congregation
34) 46 Place
35) a7 Plateaued Congregation
36) 49 Pluralism
37) 51 Popular Culture
38) 55 Post-anxiety Church
39) 55 Postmodern
Contents 1
Resources (10)
# Page  Topic
1) 2 Power Analysis
2) 2 Practicing Congregation
3) 3 Principles
4) 4 Process
5) 5 Program Size Congregation



6) 6 Progressive Christianity

7) 8 Public Presence
8) 9 Quality
9) 10 Reactionary Congregation
10) 10 Renewing Congregation
11) 11 Retrogressive Congregation
12) 11 Returnees
13) 12 Ritual
14) 12 Roots
15) 13 Rural America
16) 16 Rural Church
17) 21 Rural Ministry
18) 22 Scrappy Church
19) 23 Secular
20) 27 Secular Humanism
21) 28 Self-Appraisal
22) 29 Self-study
23) 30 Sending Congregation
24) 31 Shepherd Congregation
25) 31 Sick Church
26) 31 Slow Church
27) 33 Small Membership Congregation
Contents 1
Resources (11)
# Page  Topic
1) 2 Small Town
2) 8 Society
3) 8 Spiritual
4) 9 Spiritual but not Religious
5) 14 Stalled Congregation
6) 14 Sticky Congregation
7) 15 Story
8) 21 Strategic Congregation
9) 21 Structures
10) 22 Struggling Congregation
11) 23 Sustainable Congregation
12) 24 Symbols
13) 25 Systems Analysis
14) 29 Teaching Congregation
15) 29 Team-based Congregation
16) 30 Technical Congregation
17) 30 Temperament
18) 31 Tentmaker
19) 32 Terror
20) 33 The Seven Churches
21) 34 Times
22) 35 Town and Country
23) 36 Transforming Congregation
24) 38 Transition Task Force Report
25) 38 Transitional Congregation
26) 39 Tribes
27) 40 Troubled Congregation
28) 41 Trust
29) 42 Turnaround Congregation
30) 44 Type
31) a7 Unaffiliated
32) 48 Unified Congregation
33) 48 Urban
34) 51 Values
35) 53 Values Statement
36) 53 Village
37) 54 Villager
38) 54 Viral Congregation
39) 55 Wizard of Oz
40) 55 Work
41) 56 World View

An Ethic to Live By (12)



Faith and Ministry (13)

Theology of Martin Luther (14)

Chapter 14 Vision
Contents 1
Introduction 1
Reflections and Resources (1)
# Page  Topic
1) 14 Collaboration
2) 20 Collegiality
3) 23 Configurations
4) 24 Ecumenism
5) 25 Lay Leadership
6) 26 Education of Laity and Clergy
7) 31 Governance
8) 43 Buildings
9) 45 Synods and the Churchwide Organization
Contents 1
Resources (2)
2
# Page  Topic
1) 2 Clarity
2) 4 Denomination
3) 5 Direction
4) 7 Discern
5) 15 Dream
6) 17 Emerging Church
Resources (3)
Future
Contents 1
Resources (4)
# Page  Topic
1) 2 Goals
2) 5 Hope
3) 8 Interim Ministry
4) 11 Judicatory
5) 12 Long View
6) 15 Perception
7) 17 Possible
8) 17 Post-Pandemic
9) 18 Pray
10) 20 Risk
11) 21 Slow Hunch
12) 22 Third Way
13) 23 Tomorrow
14) 24 Trends
15) 27 21st -Century Church
16) 33 Vision
17) 43 Vision Statement
Chapter 15 Mission
Introduction (1)
Contents 1
Reflections and Resources (2)
# Page  Topic
1) 2 “Follow me” and “Come and see.”
2) 2 Of and from
3) 5 Evangelical fervor and theological rigor
4) 8 Goals Committee



5) 8 Christian Base Communities
6) 10 Evangelical Lutheran Church in Malawi
7) 10 The “Nones”
8) 17 Reason for being
9) 18 Purpose and Vision
10) 19 Evangelism challenge in a rapidly changing context
11) 21 Comprehensive Ministry Review
12) 23 A time for discernment
13) 23 Slowly Declining Congregation or Bustling Center for Outreach?
14) 23 Opening the front door and closing the back door
15) 24 Recruit or relate?
16) 27 Reach Out/Attract/Engage
17) 34 Peter and Paul
18) 36 Is the congregation mission or clergy focused?
Contents 1
Reflections and Resources (3)
# Page  Topic
1) 2 Pastor — Theologian — Missionary
2) 2 Hospitality Committee meets at a restaurant
3) 2 Sharing the faith
4) 6 Lydia
5) 8 Transact or transcend?
6) 15 On motivation
7) 16 Does megachurch methodology work for town and country congregations?
8) 20 Shopping malls or shade trees?
9) 22 Are successful founding pastors of independent congregations the wave of the future?
10) 22 With whom does the church most closely identify: A study in church architecture
11) 24 Stop the blame game
12) 26 Offensive or inoffensive?
13) 27 Tossed salad or pea soup?
14) 28 Envy or embrace?
15) 29 Purists or Sophists or Eclectics?
16) 29 Theologians or technicians?
17) 29 Imperative — Indicative — Optative
18) 30 Invitation — Incorporation — Incarnation
19) 31 Micro decision and macro trust
20) 33 Christians and secular humanists
21) 34 At and as
22) 36 Bus Ministry
Contents 1
Resources (4)
2
# Page  Topic
1) 2 Assimilate
2) 3 Baby Boomers
3) 5 Cell Group Congregation
4) 12 Children
5) 12 Church
6) 15 Church Growth
7) 33 Church Shopper
8) 33 Community
9) 36 Community Ministry
10) 37 Community Organizing
11) 39 Congregation
12) 42 Context
13) 43 Conversation
14) 46 Conversion
15) 48 Denomination
Contents 1
Resources (5)
# Page  Topic
1) 2 Disciple
2) 24 Disconnected
3) 25 Dones
4) 27 Dropouts
5) 29 Elevator Pitch



6) 31 Evangelism
Contents 1
Resources (6)
# Page  Topic
1) 2 Exile
2) 3 Expectations
3) 5 Experimentation
4) 6 Follow
5) 8 Generations
6) 15 Global Mission
7) 16 Great Commission
8) 19 Guests
9) 21 Heal
10) 22 Hospitality
11) 25 House Church
12) 32 Innovation
13) 35 Interim Ministry
14) 39 Judicatory
15) 39 Leslie Newbigin
16) 44 Lutheran
17) 47 Members
18) 54 Millennials
Contents 1
Resources (7)
# Page  Topic
1) 2 Mission
2) 17 Mission Statement
3) 19 Missional
4) 41 Multicultural Ministries
5) 44 Multiply
6) 47 Natural Church Development
7) 50 Neighbor
8) 52 Neighborhood
9) 54 Network
10) 55 New Church Starts
11) 57 Newcomer
12) 59 Nominal
13) 61 Older People
14) 63 Outreach
Contents 1
Resources (8)
# Page  Topic
1) 2 Plan
2) 5 Plant
3) 13 Post-Pandemic
4) 14 Purpose
5) 17 Rebirth
6) 19 ReChurch
7) 19 Reconciliation
8) 21 Redefine
9) 22 Redevelop
10) 23 Renew
11) 30 Rethinking Evangelism
12) 31 Review
13) 33 Revitalize
14) 36 Satellite Church
15) 36 Seculars
16) 38 Seekers
17) 38 Sent
18) 40 Servant Evangelism
19) 42 Service
20) 42 Singles Ministry
21) 43 Small Groups
22) 60 Social Ministry
23) 62 Spiritual



Contents 1
Resources (9)
# Page  Topic
1) 2 Strategic Principles
2) 2 Theology
3) 4 Transfer
4) 5 Transform
5) 13 Transition
6) 18 Trends
7) 19 Turnaround Congregation
8) 24 Unchurched
9) 37 Visitor
10) 40 Vitality
11) 44 Volunteer
12) 51 Welcome
13) 56 Witness
14) 57 Young Adults
15) 62 Young People
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